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Fibre Art Network 

 Record of Motions and Policies by Category 

2020 to Present 

Decisions made by groups outside of the AGM (e.g. Google Group, pre-conference 
exhibit meeting, an executive, if put in place, etc.) need to be recorded for easy retrieval 
by members. To that end the document AGM Motions by Category will be archived (still 
available to members) and a new document started in 2020 which will include policies 
made outside an AGM and be titled Motions and Policies by Category. The origin of each 
decision will be listed e.g. AGM, executive, etc.  
 
Policy: A decision made outside the AGM that affects the operation of  FAN.  

 
Please record each motion or policy in the appropriate section including the group who 

made the decision (e.g. Exhibit Mtg.) Some decisions may need to be in more than one 
category especially those of a financial nature. 
 
Please enter the current year’s decisions at the beginning so that the most recent motions 

and policies are listed first. Numbering reflects the number it pertains to in the AGM 
minutes which allows for easier reference. 
 
The categories are: 
Administrative/Organizational 
Conferences 
Exhibitions 
Financial 
Membership 
Miscellaneous 

Networking (Zoom; Google Group) 
Newsletter 
Promotion 
Sponsorships 
Website 
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Administrative/Organizational 
2025 
2025/04/01 
Moved that the Inclusivity Statement be accepted as written. Moved by Michele Craigen 

Seconded by Darlene Bayley CARRIED 
 “At the Fibre Art Network we believe that art thrives when all voices, regardless o 

background or identity, are heard and celebrated. We honour our differences and use art 
to inspire change, build community and enrich the world around us.” 
2025/11/26 
Move that the Reports of Coordinators and Committees be accepted as presented. 
Moved: Michele Craigen Seconded:Connie Kadey CARRIED 
Move that the Terms of Reference for the Executive be amended as circulated. 

Moved:Janet Harper Seconded: Sharon Allman CARRIED 
2025/11/26 

2024 
2024/11/20 
Move that the Reports of Coordinators and Committees be accepted as presented.  

Moved:Terry Aske/Judy Leslie  Carried 
Move that the Terms of Reference for the Executive be amended as circulated.  Connie 

Kadey/Bonnie Rozander  Carried 
Move that FAN establish a nomination committee to recruit members for critical 

positions in the organization.  Karen Johnson/Robin Fischer  Carried 
2023 
2023/11/24 
Move that all reports were accepted as circulated prior to the AGM.  Moved: Karen 

Johnson  Seconded: Linda Ingham  Carried  
The  Terms of Reference were confirmed to be effective and no revisions were required. 
Motion made to confirm the Terms of Reference for the Executive Committee Moved: 

Terry Aske/Seconded Linda Ingham Carried 
2022 
Move that the approval of new exhibits be the responsibility of the executive. 
Moved: Karen Johnson Seconded: Sharon Allman Carried (AGM) 
2022/11/15 
Policy: It was decided that there would be 2 exhibit meetings a year rather than having a 

single meeting. Any member of the exhibit group may ask to speak to the executive at 
any time. (executive) 
2022/11/15 
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Policy: The website committee would have a standing ex-officio position on the 
executive. This ensures that any discussion that may affect information and functioning 
of the website can be followed up efficiently. (executive) 
2022/05/16 
Policy: The Terms of Reference were reviewed to ensure they are truly reflective of the 

Executive’s role. These will be presented at the AGm for membership confirmation. It 
was decided that the Terms of Reference should be re-affirmed annually at the AGM. 
(executive) 
 
 
2021 
01/11/21 
6. Moved that FAN move to a virtual AGM to be held the end of November and the 

fiscal year will move to Nov. 1 to October 31st. 
Moved: Linda Ingham Seconded: Terry Aske (executive) 
04/06/21 
4. Policy for signing of Contracts – It was decided that any contract of $5000 and over 

required 2 signatures – 1 being the project coordinator and 1 being a member of the 
executive. (executive) 
 2020 
10/2020 
Any items requiring full membership approval, if they cannot be addressed in a timely 
fashion at the AGM, will be sent to the FAN Google group for discussion and to a survey 
if approval is required. (executive) 
G.2 “I support the recommendation of the FAN Organizational Structure Committee that 
FAN apply to become a Non-profit Organization federally and provincially (in B.C.).” 
Yes: 58        No: 0  (Google Group- May) 
I.5 “That FAN establish an executive composed of Coordinator (president), Mentee 
Coordinator (vice president), Past Coordinator (past president), Treasurer and a Member 
at Large to deal with decision making until we’re established as a non-profit group.” 
(AGM) 

 

Conferences 
2025 
2025/02/04 
Moved that the cost per person for the 2025 Conference in Nanaimo would be $500, 

with a minimum number of attendees set at 50, in order to financially beak even. 
Moved: Michele Craigen Seconded: Darlene Bayley CARRIED 
2025/05/06 
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Moved to approve the Yellowknife Conference Budget (proposed conference August 20 
to 23 2026) as presented, with the requirement of 30 paid registrants by March 15, 2026. 
Moved:  Darlene Bayley  Seconded: Terry Aske  CARRIED 
2025/10/09 
Moved that for the 2025 Conference, where refunds have been requested in writing due 

to extenuating circumstances, and there is a surplus, the Executive will refund 50% of the 
Conference Fees to each individual who requested a refund. Moved: Michele Craigen 
Seconded: Jaynie Himsl CARRIED 
Moved that Terry make the proposed changes to the Conference Planning Documents as 

discussed.  Moved: Janet Himsl Seconded: Michele Craigen CARRIED 
2023 
2023/04/25 
Move that we carry a no refund policy for conference fees, except for extenuating 

circumstances, which the Executive will review on an individual basis. Moved: Darlene 
Bayley Seconded: Terri Van Sleuwen 
2022 
2022/10/17 
Move that Fan refund the amount by which the hotel bills were reduced to Angie Kok 

and Catherine Fast as they were unable to attend the conference due to Covid. 
Moved: Linda Ingham Seconded: Karen Johnson Passed (executive) 
2020 
I.1 Motion Tabled from 2019 AGM 
“That future FAN Conferences be held at locations where more members and those with 
health issues may be accommodated.” (AGM) 
 
Exhibitions 
2025 
2025/10/09 
Move to approve the Gallery Proposal put forward by Nora Ready and Linda Ingham, 

subject to approval of the current Venue Committee (fibreartnetworkvenue@gmail.com) 
Moved: Janet Harper Seconded: Terry Aske CARRIED 
2024 
2024/10/14 
Move to approve the 2025 Boxed Exhibit called “Sea Life”, as per the proposal 

submitted.  Moved:  Terry Aske  Seconded:  Darlene Bayley  Carried 
2024/09/09 
Move that the default policy for artworks sold from FAN exhibitions is that artworks are 

available for immediate sale at the end of the exhibit at each venue. The exception would 
be an exhibit like Chromatopia, where each artwork is integral to the whole exhibit. This 

mailto:fibreartnetworkvenue@gmail.com
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policy will immediately apply to currently circulating exhibits, except where the Venue 
team already has a contract in place with the gallery.  Moved:  Terry Aske  Seconded:  
Terri van Sleuwen  CARRIED 
Move that the “I Am” exhibit proceed according to the latest proposal put forward by 

Yvonne Rempel and Cathie Ugrin.  Moved:  Terry Aske  Seconded: Janet Harper  
Carried 
2024/04/02 
Move to approve the new boxed exhibit “Doors and Windows”  Moved: Terry Aske 

Seconded: Jaynie Himsl Carried 
2023 
2023/11/24 
Move that two gallery exhibit organizers will be automatically included in the intent to 

exhibit unless the exhibit is juried.  Moved: Judy Leslie Seconded: Robin Fischer Carried 
2022 
2022/08/15 
Motion: To approve new boxed exhibit “Up Close” 
Moved: Linda Ingham Seconded: Karen Johnson Passed (executive) 
Move that the approval of new exhibits be the responsibility of the executive. 
Moved: Karen Johnson Seconded: Sharon Allman Carried (AGM) 
2022/11/15 
Policy: It was decided that there would be 2 exhibit meetings a year rather than having a 

single meeting. Any member of the exhibit group may ask to speak to the executive at 
any time. (executive) 
Policy: Members (regional reps) can inform the Venue Coordinator of new gallery 

opportunities in their area and closure of galleries. This will ensure a master list of venues 
is maintained. 
2022/08/15 
Policy: Archived Materials – All materials from previous exhibits such as posters, guest 

books, etc. should be tossed out after the exhibit is closed. The executive acknowledges 
that they are specific to one exhibit and cannot be used again. (executive) 
2021 
12/13/21 
Motion: That the Venue Coordinator be authorized to sign any Venue Contracts on 

FAN’s behalf. 
Moved: Linda Ingham Seconded: Darlene Bayley passed (executive) 
12/13/21 
Motion: That the Artwork Sales Coordinator be authorized to sign all Sales Agreements 

on FAN’s behalf.  
Moved: Linda Ingham Seconded: Karen Johnson Motion Passed (executive) 
08/19/21 
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2. That FAN subsidize expenses for two members travelling outside FAN’s designated 
area to the total amount of $500.00 in order to assist in the hanging of a FAN exhibit 
at CQA’s NJS. Exhibit organizers would be given first choice; otherwise a random 
draw would be used to choose 2 other volunteers who plan to attend. (executive) 

2020 
I.3  1. Management of sold art work 
A) The treasurers have set up a separate bank account to accept money paid for sold art 

work. 

B) FAN established a sales policy at the last AGM to run for a year and see how it 
functioned. Over the past year we did not have any sales at any of our new exhibitions, 
therefore, I (Carol Seeley) ask that we continue the trial run for another year. (Exhibit 
Mtg.) 

3. Exhibit Calendar – recommended the use of the FAN Drop Box for a calendar 
accessible to Regional Venue Contacts so double booking does not occur. (Exhibit 
Mtg.) 

4. Boxed Exhibits 
A) Virus Concern – any group borrowing a boxed exhibit should follow the current 

practice at libraries – that the art work is not handled for 72 hrs. 
B) Power Point presentations of our Boxed Exhibits will be developed by Karlie 

McChesney (Circles and Lines) and Judy Leslie (Tiny Seed). Advertising will be 
through our Google group, CQA and Guild group meetings. A Tiny Seed art work will 
be returned to members after photography is complete. (Exhibit Mtg.) 

 
I.4 “That members participating in FAN Boxed Exhibits do not need to have a Gallery 
Page.” (AGM) 
P. That the exhibit "On the Bias", described in the August 2020 newsletter, be the next 
FAN travelling exhibit. (AGM). 
 
Financial 
2025 
2025/11/26 
Moved that any future proposals for the use of surplus funds be made in writing to the 

Executive. Any proposals that exceed $500 will be brought before the Membership for 
further discussion and possible approval. Moved by Hermina Joldersma Seconded by 
Marie McEachern  CARRIED 
Moved that the financial statement for the 12 months ending October 31, 2025 with a 

surplus of $5286 for the year, and an accumulated surplus of $37,705 be accepted. 
Moved by Terry Aske Seconded by Nancy Riemersma CARRIED 
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Moved that Thelma Newbury’s report on the 2025 financial statements be accepted as 
presented. Moved by Terry Aske Seconded by Thelma Newbury CARRIED 
Moved that as per the budget discussion of 2023 (AGM Minutes 9g), that the Conference 

Contingency Fund established in 2005 be eliminated from this and future budgets. Moved 
by Janet Harper Seconded by Darlene Bayley CARRIED 
Moved that FAN maintain an approximate balance of $20,000 in our current account and 

that amounts in excess of that be moved into our savings account. Moved by Terry Aske 
Seconded by Eileen Findlay CARRIED 
 
 Moved that to clarify FAN’s Conference Refund Policy, there are no refunds of 

conference registration fees, except in extenuating circumstances. A conference attendee 
may be refunded a portion of their registration fee (net of any private insurance 
payments) providing that: 
 a. no one on the waiting list is willing to take that person’s place; b. the attendee 

applies to the executive within 7 days of the completion of the conference, explaining the 
extenuating circumstances; and c. the conference expenses are less than the conference 
income.  
 The executive will discuss all requests received with the Conference Committee 

and decide on the amount of the conference surplus which may be distributed to this 
requestors.   Moved by Michele Craigen Seconded by Janet Harper CARRIED 
 
Moved that the 2025-26 Budget be approved as submitted, with a surplus of $240.00. 

Moved by Terry Aske Seconded by Michele Craigen CARRIED 
Moved that Thelma Newbury be appointed to review the 2025-26 financial statements 

and report to the members at the 2026 AGM. Moved by Nancy Riemersma Seconded by 
Sharon Allman CARRIED 
2024 
2024/11/05 
Move that the financial statements for the 12 months ending October 31, 2024 be 

approved by the Executive Committee.  Moved: Terry Aske  Seconded:  Terri Van 
Sleuwen Carried 
2024/12/03 
Move that we will transfer approximately 20K of our excess amount of cash reserves to a 

new savings account so that it will earn interest.  Moved:  Terry Aske  Seconded: Darlene 
Bayley Carried 
2024/11/24 
Move that the annual financial statements for the 12 months ending October 31, 2024 

with a surplus of $4,416 for the year, and an accumulated surplus of $32,419 be accepted.  
Moved:  Terry Aske  Seconded:  Linda Ingham Carried 



8 

 

Move that FAN revise the minimum amount held in the budget bank account, from 
$10,000 to $20,000  Moved: Sharon Rubuliak  Seconded:  Robin Fischer  Carried 
Move that the 2024-25 Budget be approved as submitted, with a surplus of $1,530.  

Moved:  Linda Ingham  Seconded:  Terry Aske  Carried 
Move that Thelma Newbury’s report on the 2024 financial statements be accepted as 

presented.  Moved:  Terry Aske  Seconded:  Eileen Findlay  Carried 
Move that Thelma Newbury be appointed to review the 2024-25 financial statements and 

report to the members at the 2025 AGM.  Moved:  Bonnie Rozander Seconded: Sue 
Jensen Carried 
2023 
2023/10/23 
Move that the budget for the 2023-24 year be accepted as presented. Moved: Terri Van 

Sleuwen Seconded: Terry Aske Carried 
The co-treasurers past practice has been that they will to issue a cheque to themselves for 

any expenses. The treasurer who is the non-recipient would issue the cheque. To continue 
providing this safeguard (with L. Ingham stepping down as one of the co-treasurers and 
to ensure this practice continues), it was Moved that Linda Ingham continue to have 
signing authority on the bank account for this purpose. Moved: Janet Harper Seconded: 
Terri Van Sleuwen Carried 
2023/11/23 (AGM) 
Move that the 2023 financial statements for the 12 months ending October 31, 2023, 

with a surplus of $4,934 for the year-end and an accumulated surplus of $28,003 be 
accepted.  Moved: Terry Aske Seconded: Linda Ingham Carried (1 Abstained) 
Move that Thelma Newbury’s report on the 2023 financial statements be accepted. 
Moved: Terry Aske Seconded: Linda Ingham Carried 
Move that the proposed 2024 budget be approved as submitted, with a deficit of $410.  

Moved: Linda Ingham Seconded: Terry Aske Carried 
Move that Thelma Newbury be appointed to review the 2023-2024 financial statements 

and report to the members at the 2024 AGM. Moved: Terry Aske Seconded: Linda 
Ingham Carried 
2022 
2022/10/17 
Move that Fan refund the amount by which the hotel bills were reduced to Angie Kok 

and Catherine Fast as they were unable to attend the conference due to Covid. 
Moved: Linda Ingham Seconded: Karen Johnson Passed (executive) 
2022/08/15 
Motion: FAN’s support for Quilt Canada’s “Excellence in Innovation” will continue for 

2023, 2024 and 2025 in the amount of $500.00. Each year this amount will be included in 
the budget brought forward at the AGM. 
Moved: Linda Ingham Seconded: Terry Aske passed (executive) 



9 

 

2021 
9 h) Motion: That membership fees for Fibre Art Network (FAN) be increased from $50 
to $60 annually.  
Moved: Terry Aske Seconded: Linda Ingham (AGM)  
12/13/21 
Motion: That the Venue Coordinator be authorized to sign any Venue Contracts on 

FAN’s behalf. 
Moved: Linda Ingham Seconded: Darlene Bayley passed (executive) 
12/13/21 
Motion: That the Artwork Sales Coordinator be authorized to sign all Sales Agreements 

on FAN’s behalf.  
Moved: Linda Ingham Seconded: Karen Johnson Motion Passed (executive) 
01/11/21 
6. Moved that FAN move to a virtual AGM to be held the end of November and the 

fiscal year will move to Nov. 1 to October 31st. 
Moved: Linda Ingham Seconded: Terry Aske (executive) 
08/19/21 

5. That FAN subsidize expenses for two members travelling outside FAN’s designated 
area to the total amount of $500.00 in order to assist in the hanging of a FAN exhibit 
at CQA’s NJS. Exhibit organizers would be given first choice; otherwise a random 
draw would be used to choose 2 other volunteers who plan to attend. (executive) 

04/06/21 
4. Policy for signing of Contracts – It was decided that any contract of $5000 and over 

required 2 signatures – 1 being the project coordinator and 1 being a member of the 
executive. (executive) 
Results of Google Group Motion – A motion increasing the budget for the website 

committee to $15,000 was posted on the Google Group. Members had 7 days to review 
and ask any questions. A voting survey was circulated following the time frame. The 
motion was passed 63 in favour and 2 abstentions. 
2020 
* also see AGM Document E.25 Financial Review Committee Report 

G.5 Financial Motions 
A) Moved that banking services be moved from HSBC to TD bank accessing their 
Community Plus Plan.  Yes: 52       No: 0 
B) Moved that only one signature is required on financial transactions.  
Yes: 41    No: 11 
C) Moved that the following 3 individuals be appointed as signing authorities: Terry 
Aske, Co-Treasurer, Linda Ingham, Co-Treasurer, Janet Harper, incoming Coordinator.
 Yes: 52    No: 0  (Google Group) 
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I.6Motion: That the Proposed 2021 Budget, with a deficit of $11,560.00, be approved.  
(AGM) 

 
 

Membership 
2023 

 2023/01/23 
 Move that we pro-rate membership fees for new members with the full price being due  
  before June 30th, 1/2 price between July 1 and September 30, and 1/4 price 
between    October 1 and the end of December.  Motion: Karen Johnson 
Seconded: Terry Aske    Carried 

Miscellaneous 
2024 
2024/02/12 
Move that the FAN archives be housed at the Alberta Provincial Archives in Edmonton 

and a plan be made to support this decision.  Moved: Janet Harper Seconded:  Terry Aske  
Carried 
2021 

9 h) Motion: That membership fees for Fibre Art Network (FAN) be increased from $50 to $60 
annually.  
Moved: Terry Aske Seconded: Linda Ingham (AGM) 

2020 
F.2 Motion: That FAN continue to support CARFAC at an annual cost of approx. 
$95.00. (AGM) 

 
Networking (Zoom; Google Group) 
2022 
2022/02/21 
Policy: The executive agreed that since we have so many experts within the group who 

are not paid to present at the zoom meeting, it would not be a good idea to pay non-
members to present. If there is no one available to present one month, a non-member 
would be allowed providing they do not charge. Alternatively, a show and tell could be 
held if there is no presenter that month. 
2020 
*also see AGM Document E.23 Networking Committee Report 
G.3 A Standard Pro Annual Zoom account was purchased for one year (Dec. 15, 2019 – 

Dec.15, 2020) for $200.00 CAN. (Coordinator) 
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J.26 New position established: Zoom Program Coordinator (AGM) 
 
Newsletter 
 
Promotion 
 
 
 
 
Sponsorships 
2024 
2024/11/05 
Move to change the wording for FAN’s support of organizations from “As part of our 

mission to promote fibre art as an artwork, the Fibre Art Network has supported several 
fibre related Canadian organizations” … amending the listing of the supported 
organizations with the addition of  “We will consider proposals in line with our mission, 
made to coordinator.FAN@gmail.com   Moved:  Terry Aske  Seconded: Janet Harper  
Carried 
2022 
2022/08/15 
Motion: FAN’s support for Quilt Canada’s “Excellence in Innovation” will continue for 

2023, 2024 and 2025 in the amount of $500.00. Each year this amount will be included in 
the budget brought forward at the AGM. 
Moved: Linda Ingham Seconded: Terry Aske passed (executive) 
2020 

G.4 “I agree that FAN should donate the $500.00 that would have been spent on the 
Excellence in Innovation Award to assist CQA/ACC due to cancellation of the National 
Juried Show.”  Yes:   33         No: 8 (Google Group) 

 
Website 
2022 
2022/11/15 
Policy: The website committee would have a standing ex-officio position on the 

executive. This ensures that any discussion that may affect information and functioning 
of the website can be followed up efficiently. (executive) 
2021 

mailto:coordinator.FAN@gmail.com
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Results of Google Group Motion – A motion increasing the budget for the website 
committee to $15,000 was posted on the Google Group. Members had 7 days to review 
and ask any questions. A voting survey was circulated following the time frame. The 
motion was passed 63 in favour and 2 abstentions. 
9 f. Motion: That FAN Alumni members be allowed to continue having a Gallery Page on 
the FAN website  
Moved: Karen Johnson Seconded: Terry Aske (AGM) 
 
 
 
2020 
*also see AGM Document E.21 Website Advisory Committee Report 

G.1 I agree that the website committee should remove older exhibits (Pathways and 
older) from the Gallery Pages. Yes:  43      No: 6 (Google Group) 
H.1 “ That the FAN Website Committee investigate the costs to upgrading our website.” 
(AGM) 
J.7a) New position established : Webpage Document Coordinator (AGM) 
 


